
 Pupil premium strategy statement 

 This statement details our school’s use of pupil premium (and recovery premium for the 
 2021 to 2022 academic year) funding to help improve the attainment of our 
 disadvantaged pupils. 

 It outlines our pupil premium strategy, how we intend to spend the funding in this 
 academic year and the effect that last year’s spending of pupil premium had within our 
 school. 

 School overview 
 Detail  Data 
 School name  The Mulberry Bush 
 Number of pupils in school  22* 
 Proportion (%) of pupil premium eligible pupils  Approx 85% 
 Academic year/years that our current pupil premium 
 strategy plan covers 

 2021-22 

 Date this statement was published  05.11.21 
 Date on which it will be reviewed  31.07.22 
 Statement authorised by  Lee Wright 
 Pupil premium lead  Jessica Hooper 
 Governor / Trustee lead  Michael Sarrington 
 Notes: 
 * The child group changes frequently throughout the year. There are 22 children at the 
 date of publication, of which 19 are eligible for Pupil Premium. 

 Funding overview 

 Detail  Amount 
 Pupil premium funding allocation this academic year  £3956 
 Recovery premium funding allocation this academic year  £0 
 Pupil premium funding carried forward from previous 
 years (enter £0 if not applicable) 

 £0 

 Total budget for this academic year  £3956 
 Notes: 
 ●  £3956 is the notified amount from the Education Skills Funding Agency 
 ●  The school works with 15-20 local authorities at any time, and each has a 
 slightly different arrangement for the allocation of Pupil Premium, making it difficult to 
 identify the precise allocation in advance. 
 ●  The principles outlined below apply regardless of the total amount of funding 
 received across the year. 
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 Part A: Pupil premium strategy plan 

 Statement of intent 
 The Mulberry Bush School is a residential school, offering 38-week or 52-week 
 placements for children who have experienced severe trauma in their early years. All 
 children are disadvantaged through this early experience and the impact that this has 
 had on children’s development. 

 There is a constantly changing child group, as children join and leave the school 
 throughout the year. As of 02.11.21, there are 22 pupils, who are disadvantaged in the 
 following ways: 

 ●  EHCP - 22 
 ●  Social worker - 20 
 ●  Pupil premium - 19 
 ●  Currently looked after - 12 
 ●  Previously looked after - 7 

 The School aims to help all children to see themselves as learners, and to leave the 
 school after a 3-year placement with functional literacy, maths and communication 
 skills. We aim to help children to engage with the world with curiosity, by providing a 
 boundaries, engaging, play- and sensory-based curriculum on arrival at the school. 
 This develops with increasing expectations of the children engaging in adult-directed 
 activities as they move through the school and develop greater confidence across the 
 curriculum. Ultimately, we aim for children to begin to develop independence in their 
 learning through their interest in the world around them and their willingness and desire 
 to engage in learning. 

 In the year 2021-22, the pupil premium strategy is to provide a strong foundation for all 
 children entering the school by giving them access to a newly-established entry class 
 (‘Evenlode’), which works on the principles of the Early Years Foundation Stage - the 
 unique child, positive relationships, enabling environments. The focus of this class is to 
 conduct detailed assessments of children’s academic needs (including their personal 
 development and ability to engage in learning), and to build a good foundation in 
 reading, phonics and maths. By establishing this foundation, children are more 
 prepared to move into the ‘confidence’ level of the school’s curriculum and cope with a 
 higher level of challenge. 
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 We will use Pupil Premium Funding to support the cost of an additional full-time 
 member of staff to provide a higher adult:child ratio during this crucial stage of a child’s 
 introduction to the school. 

 Challenges 
 This details the key challenges to achievement that we have identified among our 
 disadvantaged pupils. 

 Challeng 
 e number 

 Detail of challenge 

 1  Capacity to engage in education given negative and inconsistent prior 
 experiences of education 
 Children arrive at the school with very negative prior experiences of education. 
 They often associate the classroom environment with fear, shame and failure, 
 and it is a crucial part of our work with all children who join the school that we 
 use Evenlode class to help children to feel safe enough in a classroom 
 environment to begin to show some curiosity and engagement. 

 2  Early maths and english skills 
 Due to inconsistent prior experiences of school, and children’s special 
 educational needs, they often arrive at the school missing core early skills in 
 English and Maths. Evenlode class focuses on enabling the children to show 
 what they already know, so that we can identify key gaps in their knowledge 
 and skill. 

 Intended outcomes 
 This explains the outcomes we are aiming for  by the  end of our current strategy plan  , 
 and how we will measure whether they have been achieved. 

 Intended outcome  Success criteria 
 All children entering the school will benefit 
 from an assessment class with high 
 adult:child ratios 

 Evenlode Class will have an additional 
 Teaching Assistant to provide higher 
 adult:child ratios 

 All children leaving the assessment class will 
 do so with adults having a clear 
 understanding of their intended progress 
 across their placement at the school 

 All adults in Evenlode Class will be 
 equipped to assess children’s social, 
 emotional and academic skills 
 The Evenlode Class teacher will set 
 progress targets at the point of transition to 
 the next class 
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 Activity in this academic year 
 This details how we intend to spend our pupil premium (and recovery premium funding) 
 this academic year  to address the challenges listed  above. 

 Teaching (for example, CPD, recruitment and retention) 

 Budgeted cost:  £17,822 

 Activity  Challenge number(s) 
 addressed 

 Employ an additional Teaching Assistant to support 
 Evenlode class 

 1 

 Induction training and CPD for new teaching assistant  2 

 Total budgeted cost:  £17,822 

 Part B: Review of outcomes in the previous academic 
 year 

 Pupil premium strategy outcomes 
 This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
 academic year. 

 Due to COVID-19, performance measures have not been published for 2020 to 2021, 
 and 2020 to 2021 results will not be used to hold schools to account. Given this, please 
 point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 
 for example, standardised teacher administered tests or diagnostic assessments such 
 as rubrics or scales. 

 If last year marked the end of a previous pupil premium strategy plan, what is your 
 assessment of how successfully the intended outcomes of that plan were met? 

 During the Year 2020-21, Pupil Premium was used to develop new approaches to 
 teaching and learning at the school, setting up each classroom based on the principles of 
 the Early Years Foundation Stage and developing classroom and outdoor environments 
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 to enable a higher degree of child-initiated learning, exploratory learning and play. This 
 has led to children being more able to cope with the multiple changes to provision and 
 groupings that they experienced across the academic year, due to the changing picture 
 and guidance in relation to covid. The changes have also noticeably decreased anxiety in 
 the classroom and led to higher pupil engagement in learning. 
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