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SEVERITY OF HARM/LOSS Superficial Minor Major Death/Catastrophic 

LIKELIHOOD     

VERY LIKELY Medium Risk Medium Risk High Risk High Risk 

LIKELY Low Risk Low Risk Medium Risk High Risk 

REMOTE Insignificant Risk Insignificant Risk Insignificant Risk Low Risk 

 
 

 Risk Acceptable   Risk Level to be Reduced if Reasonably Practicable   Unacceptable Risk 
 
 
Assessment  
 

Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

Staff with underlying health 
conditions that may put 
them at increased or very 
high risk of severe illness 
from COVID-19 (i.e. those 
that are classed as clinically 
vulnerable or clinically 
extremely vulnerable). 

Clinically vulnerable 
and clinically 
extremely 
vulnerable staff. 
 
 
Severe illness or 
death as a result of 
contracting COVID-
19 whilst at work. 
 

Staff who have underlying health concerns that put them at greater risk of a severe 
illness due to Covid-19 have been identified – this has happened in consultation with all 
staff (through team leaders). These are either staff who are clinically vulnerable or 
clinically extremely vulnerable. Letters from hospitals or GPs are required to validate 
this identification. 
 
The latest government guidance document Coronavirus (COVID-19): implementing 
protective measures in education and childcare settings states: 

 Clinically extremely vulnerable individuals are advised not to work outside the 
home. Staff who fall into this category are working from home. Staff are no longer 
shielded from the virus (the government recommendation ended in August 2020). 
All staff have an individual risk assessment. Some staff may continue to work from 
home others may return to work on a phased timetable (Sept ’20) 
 
Those staff who are clinically extremely vulnerable have been reassessed and asked 
to work from home where it has been deemed unsafe to be working at school 
(January ’21)  
 
The above guidance on implementing protective measures has now been 
withdrawn. All staff at MBS have been offered the Covid-19 vaccine. Staff have now 
been double vaccinated and therefore there is a much reduced chance of staff 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

 
To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

developing a serious illness. All staff are now expected to work on site except where 
an individual risk assessment states that it is not safe to do so. (July ’21) All staff 
have now been encouraged to receive booster jabs. (Jan ’22) 
 

 Clinically vulnerable individuals who are at higher risk of severe illness (for 
example, people with some pre-existing conditions as set out in the Staying alert 
and safe (social distancing) guidance have been advised to take extra care in 
observing social distancing and should work from home where possible. A Risk 
Assessment has been conducted with these staff and they will continue to work 
from home. If the Risk Assessment states that they can return to work appropriate 
adjustments will be made – social distancing (2m), working outside, working in 
large spaces inside, not working directly alongside children or other adults are all 
examples of adjustments that can be made for staff to return to work.  Staff are no 
longer shielded from the virus (the government recommendation ended in August 
2020). All staff have an individual risk assessment. Some staff may continue to work 
from home others may return to work on a phased timetable (Sept ’20) 
 
Staff have now been double vaccinated and therefore there is a much reduced 
chance of staff developing a serious illness. All staff are now expected to work on 
site except where an individual risk assessment states that it is not safe to do so. 
(July ’21) Staff have now had the option to receive a booster vaccination. All staff 
are expected to work on site unless an individual risk assessment states that it is 
not safe to do so (Jan ’22) 

 

 If a member of staff lives with someone who is clinically vulnerable (but not 
clinically extremely vulnerable), including those who are pregnant, they can attend 
their education or childcare setting. 

 

 If a member of staff member lives in a household with someone who is clinically 
extremely vulnerable, as set out in the COVID-19: guidance on shielding and 
protecting people defined on medical grounds as extremely vulnerable guidance, 
they will only attend MBS if social distancing can be implemented. If this is not 
possible staff will work from home. If the staff is asked to work at school then a 
Risk Assessment will need to be completed. The government guidance on shielding 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19


   

 

MBS Risk Assessment for Remaining Open during the Covid-19 Pandemic                                  Page 4 

 

Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

is no longer valid. All staff to return to work on an individual risk assessment. (Sept 
’20) 
 
This was revisited in January ’21. Any staff who are in this position are able to work 
from home where appropriate (January ’21) 
Staff have now been double vaccinated (or treble vaccinated – Jan ’22) and 
therefore there is a much reduced chance of staff developing a serious illness. All 
staff are now expected to work on site except where an individual risk assessment 
states that it is not safe to do so. (July ’21) 

 

 Work that is to be completed from home will need to be assigned and monitored 
by line managers. There may be other measures that can be used to enable staff to 
remain away from MBS for a period of time e.g taking leave and working during 
those weeks when there would have been school holidays or working in the Burrow 
House during August.  

 

Pupils/ children with 
underlying health conditions 
that may put them at 
increased or very high risk of 
severe illness from COVID-19 
(i.e. those that are classed as 
clinically vulnerable or 
clinically extremely 
vulnerable). 

Clinically vulnerable 
and clinically 
extremely 
vulnerable pupil’s & 
students. 
 
 
Severe illness or 
death as a result of 
contracting COVID-
19 whilst at school/ 
college. 
 

 
Children who have underlying health conditions that may put them at either increased 
or very high risk of severe illness from COVID-19, i.e. those that are clinically vulnerable 
or clinically extremely vulnerable will be identified through a risk assessment conducted 
between school staff, local authorities and parents.  
 
The latest government guidance document Coronavirus (COVID-19): implementing 
protective measures in education and childcare settings states: 

 Children and young people (0 to 18 years of age) who have been classed as 
clinically extremely vulnerable due to pre-existing medical conditions have been 
advised to shield. These children will remain at home and will not attend MBS.  

 Clinically vulnerable (but not clinically extremely vulnerable) children are those 
considered to be at a higher risk of severe illness from coronavirus. A risk 
assessment will be conducted to establish where these children are safest.  

 If a child or young person lives with someone who is clinically vulnerable (but not 
clinically extremely vulnerable), including those who are pregnant, they can attend 
MBS if this is deemed to be safe by the local authority and parents. This will be 
established through the use of risk assessments.  

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

 
To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

 If a child lives in a household with someone who is extremely clinically vulnerable, 
as set out in the COVID-19: guidance on shielding and protecting people defined on 
medical grounds as extremely vulnerable guidance, a risk assessment will be 
conducted to establish where it is safest for that child to be living. Stringent social 
distancing measures cannot be enforced at MBS. It is therefore important that 
networks are aware of this when completing risk assessments and making decisions 
about where it is safest for children to live. 
The above guidance is no longer valid. It was withdrawn on 28 August 2020. All the 
research now considers children to be at a very low risk of becoming severely ill 
with the virus. All children should attend school unless there is individual clinical 
advice stating the opposite. (Sept ’20) 

 
In addition, the latest government guidance document Supporting children and young 
people with SEND as schools and colleges prepare for wider opening states that:  
“Throughout the coronavirus (COVID-19) outbreak, educational settings have been 
asked to ensure that vulnerable children and young people can attend where 
appropriate, including those children and young people who have an EHC plan, and for 
whom it is determined, following a risk assessment, that their needs can be as safely or 
more safely met in the educational environment. As settings prepare for wider opening, 
they should continue to offer places to vulnerable children and young people and should 
look to bring back more children and young people with EHC plans in these target year 
groups. Their return should be informed by their risk assessments, to help educational 
settings and local authorities ensure that the right support is in place for them to come 
back. 
 
All of the children that attend MBS are deemed as vulnerable - all have an EHCP and a 
social worker. It is for this reason that all children will be offered a place at MBS.  
Children will initially return in a phased way to the school. All children will be provided 
with a place at MBS as long as staffing levels can be maintained to a point where 
children are safe.  
 
 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

For children and young people for whom a risk assessment continues to be 
recommended, up to and/or after 1 June, their risk assessment will need to balance a 
number of different risks, including: 

 the potential health risks to the individual from coronavirus, bearing in mind any 
underlying health conditions/ clinical vulnerability. For further information, refer to 
the guidance on shielding and protecting people who are clinically extremely 
vulnerable from coronavirus 

 the risk to the individual if some or all elements of their EHC plan temporarily cannot 
be delivered in the normal manner or in the usual setting, and the opportunities to 
meet needs in a different way temporarily, for example, in the home or online or in a 
different way at school 

 the ability of the individual’s parents or carers or home to ensure that their health 
and care needs can be met safely week-round or for multiple weeks, bearing in mind 
the family’s access to respite care. (This may be particularly important to consider, 
from 1 June, for those children and young people who are not in the year groups 
prioritised for a return to education settings.) 

 any risk to siblings or family members if the child or young person’s condition 
prevents or inhibits self-regulation and if their behaviours cannot be supported or 
managed by parents or carers at home 

 the potential impact to the individual’s wellbeing of changes to routine or the way in 
which provision is delivered 

 any safeguarding risks for children with a social worker if not in school and the need 
to support care placements for looked-after children (see the vulnerable children and 
young people guidance for further information on school attendance for children 
with a social worker) 

 any other out-of-school risk or vulnerability, for example, a child or young person 
becoming involved in dangerous behaviour or situations (including the risk of 
exploitation) 

 If a risk assessment determines that a child or young person’s needs continue to be 
more safely met at home, the MBS will continue to provide support for both parents 
and children. Lessons will be offered as well as telephone contact from TCPs and 
FNPs.  
 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

All children should now be taught at school so a risk assessment will not indicate that 
a child will be safer at home (Sept ’20) 

 
From January 2021 all children should be taught at home unless they are deemed 
vulnerable or children of critical workers. All of the children who attend MBS are 
vulnerable children therefore the school will continue to remain open for all of its 
children. (January ’21) 
 
Due to a Covid-19 outbreak at the school were significant numbers of staff contracted 
the virus or were having to self-isolate the school was not able to function safely for 
all of the children. All of the 38 week children were considered to be safer at home 
whilst the outbreak was being contained. Risk assessments were completed with 
parents and professional networks. All children will return on Monday 22 February 
’21 (February ’21) 
 
All children are now attending the school. Children are living and learning in 4 
bubbles. There is minimal cross over between the bubbles when the children are 
inside; however, there are opportunities for children from different bubbles to play 
together when they are outside. The school is currently operating in its Amber Phase. 
The guidance for working in this way is here (July ’21) 
 
From September 2021 all schools no longer need to implement bubbles, mask 
wearing or follow other social distancing measures.  The School will therefore follow 
a Phased Return Plan. This plan will enable the School to return to how it operated 
prior to the pandemic but in a phased way. This plan outlines how the bubble system 
will be gradually removed over the first half term. Children and adults will return to 
follow the school’s usual model or practice during this time. This gradual coming 
together can be stopped or reversed if there is an outbreak of Covid.  (August ’21) 
 
The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the Head 
Teacher and her team. The school now operates an outbreak management plan. As 
part of this there are a number of procedures that are adopted to help mitigate risk 
when Covid is present in the school. These measures will vary depending on the 

https://docs.google.com/document/d/1NjyNiVCpuCQPoRJ0qX102bruPapdZ8BX4HjamKMYKIc/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

nature and scale of the case numbers of Covid in the school. Measures do include 
mask wearing and minimising the size of groups that work together. (Jan ’22) 

 
 
Potential control measures may include:  

 Review pupil/ student health records to identify any pupils/ students that may be 
classed as clinically vulnerable or clinically extremely vulnerable. 

 Parents/ carers of those pupils identified as being clinically extremely vulnerable to 
be advised formally that their child must not attend school/ college. We will ensure 
that these pupils/ students continue to be supported at home as much as possible  

 For pupils/ students identified as clinically vulnerable (but not clinically extremely 
vulnerable), parents/ carers to provide details of any medical advice and an 
individual risk assessment to be carried out and recorded in line with the 
government’s SEND guidance to determine whether the pupil/ student should 
return to the school/ college, or whether their needs continue to be more safely 
met at home N.B. It is recommended that risk assessments are signed and dated by 
both the assessor and parents/ carers, and are regularly reviewed and updated in 
line with any changes.  
 

Lack of staff available to 
operate safe staff:pupil ratios 
and/or operate site. 
 
Staff may not be able to work 
on site due to having an 
underlying health condition 
that results in them being 
clinically extremely 
vulnerable, or clinically 
vulnerable; or as a result of 
either themselves or a 
member of their household 
developing symptoms of 
COVID-19. 

All. 
 
Various potential 
injuries as a result 
of lack of 
supervision, and/or 
lack of site staff. 

The MBS must ensure that it has appropriate levels of management and adults available 
to support the children at MBS. The minimum levels of support required are outlined 
below. MBS has created a 3 team model to ensure that appropriate staffing is available. 
Should anyone of the teams not have the level of staffing outlined below then the 
school will not be able to provide the level of containment that is required. At this point 
children from this team will need to be sent home until safe staffing levels can be 
provided again. 
 

 There must be at least 1 member of SLT on the school site during term time. There 
should always be remote support from the SLT during any holiday period.  

 MBS has created the 3 team model to ensure that there is appropriate staffing and 
support for children during the Covid-19 pandemic. Please see MBS Covid-19 
Environmental Risk Assessment 
(https://docs.google.com/document/d/1scC2yX2NqUvA0yIcwAiVifLXiVZVqPDFe0Ei

MfqOkO0/edit) 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
https://docs.google.com/document/d/1scC2yX2NqUvA0yIcwAiVifLXiVZVqPDFe0EiMfqOkO0/edit
https://docs.google.com/document/d/1scC2yX2NqUvA0yIcwAiVifLXiVZVqPDFe0EiMfqOkO0/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

  There should always be appropriate TCP and Education team management 
throughout the day. This means that there always needs to be a Deputy Head of 
Department, House Manager or Teacher available throughout the day for each of 
the teams. 

 Each team must have a minimum of 3 staff at any one time.  

 There must always be at least one member of the school maintenance team 
available at any time.  

 Food can be prepared by members of each of the 3 teams, however, support from 
kitchen staff must be available to provide food supplies and where possible cater 
for staff and children on site at MBS. There must be at least 1 member of the 
kitchen team available during the school day.  

 A small team of housekeepers (at least one per team) will be available throughout 
the day to provide high levels of cleanliness at all times. This team will be available 
to offer deep cleaning to those parts of the school that may require this should any 
child or adult become infected by the virus.   
 
Additional guidance is available in Planning guide for primary schools 
 

 The 3 team model is no longer in operation. The school is now considered as one 
bubble and as a result all children will live and learn at the one site. (Sept ’20) 

 Guidance for all staff about how to socially distanced whilst at work has been 
distributed to the whole school 

 All staff have individual risk assessments 

 In September a RAG Rating system was set up to enable the school to work through 
the pandemic. This document is here. The school is currently operating in the Red 
Phase (Jan ’21). From 19th January 2021 there are now 4 bubbles operating at the 
school.  
 
From 22 February ’21 the school will operate with 4 bubbles. The guidance for this 
approach is here 
 
All children are now attending the school. Children are living and learning in 4 
bubbles. There is minimal cross over between the bubbles when the children are 
inside; however, there are opportunities for children from different bubbles to play 

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools
https://docs.google.com/document/d/1Wf0Cp4iZX-IsWOBz2vEMrCrWOS5bhrb6_NxMl7-a4PA/edit
https://docs.google.com/document/d/1ecR3amvR9FSmYnMef47DaMAg_-RdGD0Tca2_SFVWH0k/edit?ts=60212caa
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

together when they are outside. The school is currently operating in its Amber 
Phase. The guidance for working in this way is here (July ’21) 
 

From September 2021 all schools no longer need to implement bubbles, mask 
wearing or follow other social distancing measures.  The School will therefore follow 
a Phased Return Plan. This plan will enable the School to return to how it operated 
prior to the pandemic but in a phased way. This plan outlines how the bubble system 
will be gradually removed over the first half term. Children and adults will return to 
follow the school’s usual model or practice during this time. This gradual coming 
together can be stopped or reversed if there is an outbreak of Covid.  (August ’21) 
 
The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the Head 
Teacher and her team. The school now operates an outbreak management plan. As 
part of this there are a number of procedures that are adopted to help mitigate risk 
when Covid is present in the school. These measures will vary depending on the 
nature and scale of the case numbers of Covid in the school. Measures do include 
mask wearing and minimising the size of groups that work together. (Jan ’22) 

 
 

Suspected/ confirmed case of 
COVID-19 on site. 
 
Adults, children, contractors, 
and/or visitors may display 
symptoms of COVID-19 
whilst on site and may 
subsequently test positive for 
COVID-19.  
 

All. 
 
Potential spread of 
COVID-19 to other 
staff, pupils/ 
students and 
others on site.  

If a member of staff, visitor (including parents/ carers) or contractor becomes unwell 
with a new, continuous cough, high temperature, or a loss of, or change in, their normal 
sense of taste or smell (anosmia) whilst on site they must be sent home and advised to 
follow the stay at home guidance. They should not visit their GP, a hospital or a 
pharmacy.  If their life is at risk or if they are seriously ill, then a member of staff should 
call 999.  
 
If a member of staff is diagnosed as having COVID-19 and there is reasonable evidence 
that it was caused by exposure at work, this must be reported to the enforcing 
authority under RIDDOR 2013 as an exposure to a biological agent using the case of 
disease report form. Further information is available from the Health & Safety Executive 
(HSE). 
 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://docs.google.com/document/d/1NjyNiVCpuCQPoRJ0qX102bruPapdZ8BX4HjamKMYKIc/edit
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://notifications.hse.gov.uk/riddorforms/Disease
https://notifications.hse.gov.uk/riddorforms/Disease
https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

If a member of staff dies as a result of exposure to COVID-19 from their work and this is 
confirmed as the likely cause of death by a registered medical practitioner, then this 
must be reported to the HSE under RIDDOR 2013 as a death due to exposure to a 
biological agent using the case of disease report form. Workplace fatalities must be 
reported to the HSE by the quickest practicable means without delay, and a report of 
that fatality must be sent within 10 days of the incident. Further information is available 
from the Health & Safety Executive (HSE). 
 
If a non-Burrow child becomes unwell with a new, continuous cough, a high 
temperature, or a loss of, or change in, their normal sense of taste or smell (anosmia) 
whilst at MBS their family will be contacted and they will be asked to collect their child. 
Whilst waiting for the child to be collected they will be isolated in the Coach House. 
Staff will be provided with PPE to support this child. When collected the child and their 
family will be asked to follow the stay at home guidance. They should not visit their GP, 
a hospital or a pharmacy.  If their life is at risk or if they are seriously ill, then a member 
of staff should call 999. 
 
If an adult becomes ill with suspected Covid-19 symptoms they should remove 
themselves from the school site immediately. If they are awaiting a lift they will need to 
isolate themselves in the Coach House.  
 
During isolation a window should be opened for ventilation. If it is not possible to 
isolate this person they should be moved to an area which is at least 2 metres away 
from other people. Suitable Personal Protective Equipment (PPE) should be worn by 
staff caring for the individual whilst they await collection if a distance of 2 metres 
cannot be maintained (such as for a very young child or a child with complex needs). 
Information on the PPE required is provided in Safe working in education, childcare and 
children’s social care settings, including the use of personal protective equipment (PPE).   
 
The Coach House or any building used to isolate children or staff must be cleaned after 
it has been used by any adult or child who is suspected of being infected by Covid-19. 
The bathroom should be cleaned and disinfected using standard cleaning products 
before being used by anyone else. 
 

https://notifications.hse.gov.uk/riddorforms/Disease
https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

If a Burrow child becomes ill with suspected Covid-19 symptoms they will be isolated in 
the Coach House. As above staff (who have self-identified for this work) will isolate with 
the child and provide appropriate care for the required for 14 days (now 10 days – Jan 
’21) . Special schools and children’s homes are usually considered ‘households’ for the 
purposes of the household self-isolation policy. Meaning, the setting should self-isolate 
if a resident displays symptoms. 
 
The government has produced the following guidance documents: 

 Coronavirus (COVID-19): guidance on isolation for residential educational settings; 
(this was withdrawn on 14 December ’20) and 

 Safe working in education, childcare and children’s social care settings, including 
the use of personal protective equipment (PPE) 

 Schools coronavirus (COVID 19) operational guidance 

 Coronavirus (COVID 19):guidance for children's social care services 
 

The following guidance has now been issued (January ’21): 

 Stay at home: guidance for households with possible or confirmed coronavirus 
(COVID-19) infection 

 Safe working in education, childcare and children’s social care settings, 
including the use of personal protective equipment (PPE) 

 Guidance for special schools, specialist post-16 providers and alternative 
provision during the national lockdown (Feb ’21) 

 Schools coronavirus (COVID 19) operational guidance (July ’21) 

 Coronavirus (COVID 19): guidance for children's social care services (July ’21) 
 
 
If anyone (adult or child) needs clinical advice, they should go online to NHS 111 (or call 
111 if they don’t have internet access). In an emergency, call 999 if they are seriously ill 
or injured or their life is at risk. 
 
Adults attending site to collect a child / member of staff / contractor displaying 
symptoms they may also have the virus themselves, and so should not be permitted to 
access any other areas of the school. 
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-coronavirus-covid-19-operational-guidance#contents
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-services/coronavirus-covid-19-guidance-for-childrens-social-care-services
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/953215/Guidance_for_special_schools__specialist_post-16_providers_and_alternative_provision_during_the_national_lockdown.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/953215/Guidance_for_special_schools__specialist_post-16_providers_and_alternative_provision_during_the_national_lockdown.pdf
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-coronavirus-covid-19-operational-guidance%23contents
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-services/coronavirus-covid-19-guidance-for-childrens-social-care-services
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

If an unintended incident at work has led to someone’s possible or actual exposure to 
COVID-19. This must be reported to the enforcing authority under RIDDOR 2013 as a 
dangerous occurrence. Further information is available from the HSE.  
 
If a member of staff has helped someone who was unwell with a new, continuous 
cough, high temperature, or a loss of, or change in, their normal sense of taste or smell 
(anosmia); they do not need to go home unless they develop symptoms themselves or 
the individual subsequently tests positive (see ‘What happens if there is a confirmed 
case of coronavirus in a setting’ – this guidance was withdrawn on 28 August 2020 – 
please see the Guidance for the Full Opening of Schools - here). They should wash their 
hands thoroughly for 20 seconds after any contact with someone who is unwell. 
 
If any adult or child becomes ill at the school all members of the charity will be 
informed by email. SLT to be responsible for informing the wider charity of this issue.  
 
If an adult or child tests positive for Covid-19 advice will be sort from PHE in order that 
decisions can be taken about whether to isolate all the other children and adults in 
their team for 10 days.  
 
Adults, contractors and children should be made aware that they must inform a 
member of school staff prior to leaving the site (i.e. they should not just leave the site 
without informing that school that they have developed symptoms of COVID-19). 
 
Posters will be displayed around the school reminding children and adults of 
appropriate hygiene measures that need following during the pandemic e.g hand 
washing, catching viruses in tissues. 
 
All visitors will be reminded about Covid-19 control measures that are in place 
throughout the school site. This includes sanitizing and washing hands on arrival to the 
school. Visitors will be asked questions from the health screening form before entering 
the school site. Visitors who will be working closely alongside adults or children will also 
be encouraged to complete a Lateral Flow test before arriving at the school (July ’21). 
Visitors should not enter the school site if they are displaying any symptoms of Covid-
19. Visitors will be told what to do in the event that they start to display symptoms of 

https://notifications.hse.gov.uk/riddorforms/DangerousOccurrence
https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

the virus – to inform the nearest member of staff (who is responsible for informing the 
SLT) and then to leave the site return to their home and self-isolate. 
 
All cases of Covid-19 must be reported to the enforcing authority where required 
under RIDDOR 2013 (as outlined by the HSE here). 
 
The school now makes full use of the Lateral Flow Devices that are provided by the 
DFE. All staff are expected to test regularly before starting work (a minimum of twice a 
week). Any staff who are fully vaccinated and have been close contacts of a confirmed 
positive case of Covid-19 may continue to work as long as they test daily for 7 days. If 
at any point during this time they test positive for Covid-19 they must self-isolate 
immediately and follow all relevant government guidance. All children can test using 
LFDs. Any child that tests positive for Covid-19 must self-isolate immediately. The 
Coach House will be used for those children who test positive. Those children who 
have families to return to will be expected to stay with these families for the length of 
their self-isolation period. All visitors will be expected to test using a LFD before visiting 
MBS. These visitors should be asked for evidence of their tests before be allowed on 
the school site (Jan ’22) 

Due to the nature of the 
model of practice used at The 
Mulberry Bush School social 
distancing measures cannot 
be implemented for all staff.  
 

All 
 
Potential spread of 
COVID-19 between 
staff, pupils/ 
students and 
others on site. 
 

The work of The Mulberry Bush is based around close working relationships. MBS works 
as one household across the site. It operates in a highly integrated way and the work of 
adults is to develop positive relationships with young children who have suffered early 
year’s trauma. The work is based on a psychodynamic interpretation of the behaviour 
exhibited at all times by the children. The nature of the work means that adults work 
closely alongside the children both emotionally and physically. At times the children at 
MBS also need to be physically managed though well-established Team Teach de-
escalation techniques. For all of these reasons the staff at the school cannot physically 
distance themselves away from the children – socially distancing is not possible.  
 
The following MBS guidelines and principles have been set up and distributed to all staff 

 Guidance for working on the MBS site 

 Principles & Protocols for working on site during the Covid-19 pandemic 

 Red Phase - Guidance for working on site during Covid-19 Pandemic -1 
(January ’21) 

S=Major 

L=Likely 

R=Medium 

Risk 

The school 
is aware 
that those 
adults that 
are 
working 
alongside 
the 
children 
are placing 
themselve
s at a 
higher risk 
of catching 
the virus 
by 

https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
https://docs.google.com/document/d/19TI90bO5XKUa8MYi-ib6gj5VkD6990eMIEvBxie4sXo/edit
https://docs.google.com/document/d/1nU2HvqRudUe-teBkmnHPLTKGlE6EHoAd6ZdMHkbzndo/edit
https://docs.google.com/document/d/1VLWuZsTOfQ-Vk5Iriju_AuPR3TY8mo-1HvID6ic7cIE/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

 Working in Red Phase - Updated Guidance for GL/ED staff - ways of working 
from 10 Feb 2021 (Feb ’21) 

 Working in Amber Phase - Guidance for staff (July ’21) 

 The MBS Phased Return Plan (Sept ’21) 
 
Adults will work in small groups. The 3 team model has been set up to create small 
teams. There will be no more than 15 children in anyone of the teams. Adults will be 
expected to try, where possible, to work outside and not to work in crowded spaces. 
Adults have been provided with guidelines that they can work within. They are able to 
provide feedback and ensure that these guidelines are workable. The 3 team model 
should ensure that there is minimal contact between large numbers of staff at the 
school. Each team works in its own discrete area of the school. One of these groups is 
based at MB3 – a separate site in Toddington, Gloucestershire. 
 
There are very few common areas for these 3 teams. Where there are common areas 
they are outside e.g front field, car park and environmental area. There are separate 
days of the week when these areas are available for the teams. This ensures that there 
is no cross contamination. The school reception and diner are no longer available for 
the 3 teams – they are only to be used by the admin and kitchen teams. 
 
Further information is available on the Covid-19 Environmental Risk Assessment - here 
 
From September 2020 the 3 team model is no longer in operation at MBS. The school is 
now considered as 1 bubble. Within this bubble staff must try to socially distance as 
much as is possible. Staff will not congregate in large groups or hold large meetings in 
small rooms. Please see the following document for further guidance - Principles for 
MBS September 2020 Return and Autumn Term 2020/21 Guidance for working on site 
during Covid-19 Pandemic 
 

 In September a RAG Rating system was set up to enable the school to work 
through the pandemic. This document is here The school is currently operating 
in the Red Phase (Jan ’21) There are now 4 bubbles operating at the school.  

 All staff must now socially distance wherever possible. Masks must be worn by 
all staff when working outside of their usual team/classrooms/house/office 

working at 
the school. 
Staff who 
are 
working at 
the school 
are not in 
a high 
vulnerabili
ty 
category.  
 
This 
situation is 
reviewed 
weekly by 
the SLT.   
 
 

https://docs.google.com/document/d/1ecR3amvR9FSmYnMef47DaMAg_-RdGD0Tca2_SFVWH0k/edit?ts=60212caa
https://docs.google.com/document/d/1ecR3amvR9FSmYnMef47DaMAg_-RdGD0Tca2_SFVWH0k/edit?ts=60212caa
https://docs.google.com/document/d/1NjyNiVCpuCQPoRJ0qX102bruPapdZ8BX4HjamKMYKIc/edit?pli=1
https://docs.google.com/document/d/1scC2yX2NqUvA0yIcwAiVifLXiVZVqPDFe0EiMfqOkO0/edit
https://docs.google.com/document/d/1ZVov1bfCrKRX1hxFcEKQVEZEj1y3x08Fv6t2J1zKV9o/edit
https://docs.google.com/document/d/1ZVov1bfCrKRX1hxFcEKQVEZEj1y3x08Fv6t2J1zKV9o/edit
https://docs.google.com/document/d/1XXcRWN_R3tHYYoBy6MbtANn95m1i8xcF0qjqAo3FiRs/edit
https://docs.google.com/document/d/1XXcRWN_R3tHYYoBy6MbtANn95m1i8xcF0qjqAo3FiRs/edit
https://docs.google.com/document/d/1Wf0Cp4iZX-IsWOBz2vEMrCrWOS5bhrb6_NxMl7-a4PA/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

 The school will now operate in 4 bubbles – see the following guidance issue to 
staff here (Feb ’21) 

 The school continues to operate in 4 bubbles but with greater interaction 
when children are outside. The guidance for staff and children is here 

 From Sept ’21 schools no longer have to work in bubbles. Social distancing 
measures and the use of masks are also no longer required in schools. As a 
way to gradually move towards this new way of operating the school has 
implemented its Phased Return Plan (Sept ’21).  

 The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the 
Head Teacher and her team. The school now operates an outbreak 
management plan. As part of this there are a number of procedures that are 
adopted to help mitigate risk when Covid is present in the school. These 
measures will vary depending on the nature and scale of the case numbers of 
Covid in the school. Measures do include mask wearing and minimising the 
size of groups that work together. (Jan ’22) 
 

 
 
 
Staff who do not work alongside children will be expected to work from home (except 
the SLT, house keepers, kitchen, school maintenance and admin teams).  

 FNPs and the Family Link Worker will work from home.  

 The HR Administrator, School Business Manager and finance team will work 
from home 

 All members of the kitchen are employed by Palmer & Howells. P&H will be 
responsible for outlining the expectations for their teams however the kitchen 
team should socially distance at all times in the kitchen. There will be no 
mixing with school staff and the kitchen team.  

 All house keepers will be allocated to one of the 3 teams. There will be no 
mixing between the house keepers from different teams. House keepers are 
expected to follow the school guidelines and principles for working on the 
school site (see above) 

https://docs.google.com/document/d/1ecR3amvR9FSmYnMef47DaMAg_-RdGD0Tca2_SFVWH0k/edit?ts=60212caa
https://docs.google.com/document/d/1NjyNiVCpuCQPoRJ0qX102bruPapdZ8BX4HjamKMYKIc/edit?pli=1
https://docs.google.com/document/d/1mmCGAjTX4-0ulhjJvKq-GTtwysIcdgj6rf8yB1GoiFQ/edit
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harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
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 The maintenance team will be their own discrete team – they will not mix 
across teams 

 A minimum of one member of the SLT will be on site during term time. This 
member will minimise contact with other staff across the school. (From 1 June 
– SLT will be allocated to one of the teams and will therefore be part of these 
groups). 

 From September 2020 all staff will return to work at school. Staff should 
maintain social distancing and avoid congregating in large groups at all times. 
All staff will return on an individual risk assessment. Some staff may continue 
to work from home others may return to work on a phased timetable.  (Sept 
2020) 

 All staff will work within the guidelines outlined in the RAG Rating document. 
All staff to wear masks when working outside of usual 
team/classroom/house/office (Jan ’21) 

 The school will operate with 4 bubbles (Feb ’21). The RAG rating document will 
continue to be implemented across the school. (Feb ’21) 

 All staff will wear type 2 surgical face masks whilst working in classrooms and 
houses (Feb ’21) 

 Staff continue to operate in 4 bubbles. Staff wear face masks when moving 
across bubbles inside buildings. Guidance on working in the Amber Phase is 
here (July ’21) 

 From Sept ’21 schools no longer have to work in bubbles. Social distancing 
measures and the use of masks are also no longer required in schools. As a 
way to gradually move towards this new way of operating the school has 
implemented its Phased Return Plan (Sept ’21).  

 The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the 
Head Teacher and her team. The school now operates an outbreak 
management plan. As part of this there are a number of procedures that are 
adopted to help mitigate risk when Covid is present in the school. These 
measures will vary depending on the nature and scale of the case numbers of 
Covid in the school. Measures do include mask wearing and minimising the 
size of groups that work together. All staff are expected to work on site unless 
directed to do otherwise by the relevant government guidance (Jan ’22) 

https://docs.google.com/document/d/1NjyNiVCpuCQPoRJ0qX102bruPapdZ8BX4HjamKMYKIc/edit?pli=1
https://docs.google.com/document/d/1mmCGAjTX4-0ulhjJvKq-GTtwysIcdgj6rf8yB1GoiFQ/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

Failure to implement suitable 
social distancing measures – 
staff offices, meetings rooms 
and staff rooms/ rest areas 

All 
 
Potential spread of 
COVID-19 between 
staff, pupils/ 
students and 
others on site. 
 

There will be no communal areas that are used by staff outside of the 3 teams. Those 
staff who can work from home will be encouraged to do so. Staff meetings will be held 
remotely – using Google Meet or Microsoft Teams. If this is not possible meetings will 
be held outside or in large rooms that are well ventilated.  
 
The 3 team model is no longer in operation however staff must not congregate in large 
groups or hold large meetings in small rooms. There will not be a whole school 
assembly or meeting. The staff room, diner and Reception areas will not be used by 
large numbers of staff.  

 All staff will work within the guidelines outlined in the RAG Rating document. 
There are now 4 bubbles at the school. All staff to wear masks when working 
outside of usual team/classroom/house/office (Jan ’21)  
Staff will wear type 2 surgical face masks whilst in house and classrooms (Feb 
’21) 
Staff continue to operate in 4 bubbles. Staff wear face masks when moving 
across bubbles inside buildings. Staff do not congregate in large groups inside 
any buildings. There are no assemblies and staff do not use the diner. (July ’21) 

 From Sept ’21 schools no longer have to work in bubbles. Social distancing 
measures and the use of masks are also no longer required in schools. As a 
way to gradually move towards this new way of operating the school has 
implemented its Phased Return Plan (Sept ’21)  

 During the course of the first half of the 2021/22 Autumn Term adults and 
children will slowly return to working and living more closely together. During 
this term the school will start to gather in larger groups and will start to use 
the Sports Hall, the Diner and other meeting places. If there is an increase in 
Covid numbers in the school these plans will be put on hold or may even be 
reversed.  

 Due to an outbreak of Covid-19 in the school in November and increased cases 
of the virus in school staff due to the Omicron variant large gatherings of 
adults are still not taking place. This is reviewed weekly by the SLT and when 
the Omicron variant wave has decreased in size meeting in large groups again 
will be reconsidered. (Jan ’22) 

 
 

 

 

 

 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://docs.google.com/document/d/1mmCGAjTX4-0ulhjJvKq-GTtwysIcdgj6rf8yB1GoiFQ/edit
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

There are very few shared areas for the staff who work at school (but are not part of 
the 3 teams). Those adults who share rooms are: 

 The receptionists share a desk, computer and telephone. The equipment will 
be cleaned down between the time that ZH and JP swap shifts. 

 The maintenance team do not share desks or equipment 
 
Reception will be designed so that visitors are kept at a distance of over 2m from the 
Admin team. A system of retractable barriers and a screen will be put in place and the 
signing in screen will be moved in order for this to happen (the signing-in screen will not 
be moved but all visitors details will be entered prior to their arrival at the school). 
Visitors now use the signing in screen again but may be asked for evidence of a negative 
lateral flow device test result. (Jan ’22) 
 
The following government guidance offers further advice 
Coronavirus (COVID-19): implementing protective measures in education and childcare 
settings (this guidance was withdrawn on 8 August 2020) and Working safely during 
COVID-19 in offices and contact centres  
 

 

Offsite trips/ educational 
visits. 
 

All. 
 
Travelling against 
FCO/ government 
advice. 
 

All the relevant government guidance states that schools should not be arranging off 
site visits to a range of settings. MBS will not arrange any school visits to any indoor 
sites or other educational places of interest.  
 
The school will undertake local trips and visits to local parks and open air sites (such as 
woods or country lanes). Any trips should be undertaken in small groups and must 
ensure that at all times they are socially distanced from members of the public.  
 
Relevant documents include Coronavirus: travel guidance for educational settings 
(withdrawn Feb ’21). This guidance states that: 

 There should be no overseas trips for children under 18 organised by educational 
settings;  

 The Foreign and Commonwealth Office (FCO) is advising British nationals against all 
non-essential international travel for an indefinite period. The latest guidance on 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://assets.publishing.service.gov.uk/media/5eb97e7686650c278d4496ea/working-safely-during-covid-19-offices-contact-centres-110520.pdf
https://assets.publishing.service.gov.uk/media/5eb97e7686650c278d4496ea/working-safely-during-covid-19-offices-contact-centres-110520.pdf
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

social distancing also recommends avoiding all non-essential domestic trips and use 
of public transport, where possible; and 

 The Department for Education is currently advising against domestic trips 
(residential and non-residential) for children under 18 organised by educational 
settings. 

 
From Sept ’21 schools can start to undertake educational trips and visits. The school 
will ensure that if any trips do take place appropriate risk assessments are completed 
and all appropriate health and safety measures are followed. (Sept ’21) 
Trips off site have continued throughout the autumn term. These will continue in the 
spring term. (Jan ’22) 
 

Staff, pupils/ students, 
contractors and visitors not 
implementing suitable 
hygiene practices to limit the 
risk of direct and indirect 
transmission. 
 

All. 
 
Potential spread of 
COVID-19 between 
staff, pupils/ 
students and 
others on site. 
 

 
Good hand and respiratory hygiene is imperative in the fight to minimise the spread of 
the virus. MBS will ensure that adequate handwashing facilities are available and that 
staff and pupils/ students are regularly briefed on good hand and respiratory hygiene 
practices. Posters will be distributed throughout the school. Children will regularly be 
reminded about good hygiene. Further information can be found on the eBug and 
Public Health England websites.  
 
The school nurse will make sure that there are appropriate posters displayed across the 
school and MB3. The school nurse and house keepers will take responsibility for 
ensuring there is adequate supply of soap, tissues, paper towels and hand sanitizer 
across the school.   
 
All of the above control measures continue to be in place (Jan ’22) 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

Non-essential contractors/ 
visitors attending site 
 

All. 
 
Potential spread of 
COVID-19 between 
staff, pupils/ 
students and 
others on site. 
 

A range of visits are now taking place at the school. All visitors must follow the 
guidelines outlined under Essential contractors/visitors attending the site (below) (July 
’21) 
All visitors that come to MBS can expect to be asked for evidence of a negative LFD test 
(Jan ’22) 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 

https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
https://campaignresources.phe.gov.uk/schools
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 
By When:- 
Weekly 

Essential contractors/ visitors 
attending site.   

All.  
  
Potential spread of 
COVID-19 to staff 
pupils/ students 
and others 
from persons 
visiting site. 
  
  

All visitors and meetings at the school site (and MB3 – from Sept ’20 MB3 will no longer 
be used) must be sanctioned by the SLT. (From July ’21 this was no longer the case)  
 
Visitors to the Mulberry Bush will only be from those persons who are seen as 
essential. This includes contractors required for maintenance / repairs / deliveries. 
None of these visitors will have any contact with the children or the adult group in the 
3 teams. There are no longer 3 teams but non-essential visitors or contractors will not 
have any contact with children. Social workers, parents or other relevant professionals 
may have socially distanced contact with children during term time.  (Sept ’20)   All 
relevant meetings with children will continue but all visitors will be asked to complete a 
health screening exercise. Where possible visits should be socially distanced and held 
outside. All visitors will be expected to wear face masks. Where this is not possible 
visits will happen in well ventilated rooms and where possible appropriate distancing 
will be maintained (Feb ’21) 
 
From Sept ’21 all visitors who are working closely alongside adults or children will be 
asked to complete a Lateral Flow test on the morning of their visit to the school. Other 
visitors who may briefly come into contact with children or adults will be asked to wear 
masks. This continues in Jan ’22.  
 
 
At the moment parents and social workers are not seen as essential visitors as this 
significantly reduces the risk of spreading the virus through the child group. This will be 
continually reviewed in-line with the level of contagion across the UK. The SLT will 
regularly monitor the spread/growth/decline of the virus so that this decision can be 
reviewed. Parents and social workers can now have contact with children during term 
time as long as these visits have been arranged after the completion of health 
screening forms. Professionals must follow appropriate social distancing measures 
throughout the visit (Sept ’20) All appropriate health documents must be completed by 
visitors. Masks must be worn whilst moving around the school site (Jan ’21) All relevant 
meetings with children will continue but all visitors will be asked to complete a health 
screening exercise. Where possible visits should be socially distanced and held outside. 
All visitors will be expected to wear face masks. Where this is not possible visits will 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 

By When:- 
Weekly 
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

happen in well ventilated rooms and where possible appropriate distancing will be 
maintained (Feb ’21) All visitors will be encouraged to complete a Lateral Flow test 
before arriving at the school. They will provide evidence of this test to the staff 
member who is hosting the visit. (July ’21). From Sept ’21 all visitors who are working 
closely alongside adults or children will be asked to complete a Lateral Flow test on the 
morning of their visit to the school. Other visitors who may briefly come into contact 
with children or adults will be asked to wear masks. This continues in Jan ’22.  
 
 
MBS uses a Visitor and Contractor Induction Checklist to reduce the risk of the virus 
spreading to the school. Families and children have to complete a heath screening 
exercise/questionnaire before returning to the school.  
 
Where possible meetings with visitors will be held remotely via Google Meet or 
Microsoft Teams.  
 
Upon arrival at the school, staff will ask that contractors/ visitors: 

o wash their hands with soap and water for at least 20 seconds regularly whilst 
on site (and upon arrival, after using the toilet, before eating or handling food, 
and after blowing their nose/ sneezing/ coughing/ touching their face), and 
prior to leaving the site; 

o Maintain good respiratory hygiene practices (i.e. cover their mouth and nose 
with their bent elbow or tissue when they cough or sneeze, ‘catch it, bin it, kill 
it); 

o The need to avoid touching their face (and especially the eyes, nose and 
mouth); and 

o The need to follow the government’s social distancing guidance whilst on site  
 
Staff should maintain social distancing when escorting contractors/ visitors. MBS staff 
will clean/ disinfect areas that have been temporarily occupied by contractors or 
visitors.  
 
From Jan ’22 Visitors and contractors will not be expected to complete the checklist. 
They will, however, be asked for evidence of a negative LFD test. (Jan ’22)  

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

  

Hazards associated with the 
catering provision 
 

All 
 
Potential spread of 
COVID-19 between 
staff, pupils/ 
students and 
others on site. 

 
“It is very unlikely that you can catch coronavirus from food. COVID-19 is a respiratory 
illness. It is not known to be transmitted by exposure to food or food packaging” 
(source: Department for Environment Food & Rural Affairs 16/05/2020). 
 
The kitchen at the school is run by Palmer & Howells.  Responsibility for adhering to 
government guidance in the kitchen is therefore the responsibility of P&H. However, 
adults at MB3 and at weekends are responsible for the preparation of food. The 
relevant government guidance for food preparation are found in: 
 

 Guidance for food businesses on coronavirus (COVID-19); and 

 Working safely during COVID-19 in restaurants offering takeaway or delivery 
 
Adults preparing food must make sure that they minimize the risk of spreading the virus 
by ensuing that they follow all relevant food preparation and health & safety guidance.  
This remains the same in Jan ‘22  

 

 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

 
 
To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

Lack of adequate pupil/ 
student safeguarding 
procedures for virtual/ online 
taught sessions. 
 

Staff and pupils. 
 
Various potential 
safeguarding 
issues. 

A small number of children have been deemed (through the use of risk assessments) to 
be safer living at home. These children will be taught at home using remote lessons. 
The school has produced guidelines for staff who are working with children remotely 
using IT. The school guidance is here - all staff have been issued with this guidance. 
From September 2020 this is no longer the case – all children will be taught at the 
school throughout term time. (Sept ’20) 
 
From January ’21 some children may be sent home to self-isolate. During this time all 
children will be provided with remote lessons. The school remote learning policy is here 
 
Relevant government guidance for staff and parents includes: 
 
Coronavirus (COVID-19): safeguarding in schools, colleges and other providers – 
guidance withdrawn 31 July 2020 (Sept ’20) 
 
Safeguarding and remote education during coronavirus (COVID-19) 
 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

 
 
To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://assets.publishing.service.gov.uk/media/5eb96e8e86650c278b077616/working-safely-during-covid-19-restaurants-takeaway-delivery-110520.pdf
https://docs.google.com/document/d/12R9dTubZYqFiTJgaTxzAR1JNAfvJJcs5HgJ5xNLyKnk/edit
https://docs.google.com/document/d/1izPf4QQDhCdiQOyjClVinHG6W37k4D1lZ7tPt7zaCSk/edit
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19


   

 

MBS Risk Assessment for Remaining Open during the Covid-19 Pandemic                                  Page 24 

 

Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

Coronavirus (COVID-19): support for parents and carers to keep children safe online.  
 
• The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the Head 
Teacher and her team. The school now operates an outbreak management plan. As part 
of this there are a number of procedures that are adopted to help mitigate risk when 
Covid is present in the school. These measures will vary depending on the nature and 
scale of the case numbers of Covid in the school. Measures do include mask wearing 
and minimising the size of groups that work together. All staff are expected to work on 
site unless directed to do otherwise by the relevant government guidance (Jan ’22) 
 

Absence of the Designated 
Safeguarding Lead (DSL), 
Deputy DSL or other key 
safeguarding staff 
 
 

All 
 
Lack of suitable 
child protection/ 
safeguarding staff 
leading to issues 
with recording and 
reporting 

There is a possibility that the DSLs, Deputy DSL and other safeguarding staff may be 
absent from the school as a result of the virus.  
 
The school has implemented a remote set of meetings to ensure that this is unlikely to 
be an issue. The school has a very well established safeguarding culture and systems. 
There are also 2 DSLs as well as a deputy. There is also a school safeguarding team that 
has several members from across the school and the charity. All members of the SLT are 
part of the email safeguarding alert system (Clear Care) and are therefore made aware 
of any concerns raised by staff. All members of the safeguarding team are able to work 
remotely and there are systems in place for alerts to be received via email. For this 
reason all members of the school and whatever team they are in have access to the 
safeguarding team.  
 
The relevant government guidance is: 
 
Coronavirus (COVID-19): safeguarding in schools, colleges and other providers – 
guidance was withdrawn 31 July ’20 (Sept ’20) 
The following relevant guidance was introduced in February ‘21 
Restricting attendance during the national lockdown (this is now withdrawn- July ’21) 
 
The following relevant guidance has also been introduced: 
Schools coronavirus (COVID-19) operational guidance (July ’21)   
 

S=Major 

L=Remote 

R=Insignificant 
Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 
By When:- 
Weekly 

https://www.gov.uk/government/publications/coronavirus-covid-19-keeping-children-safe-online/coronavirus-covid-19-support-for-parents-and-carers-to-keep-children-safe-online
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/958906/Restricting_attendance_during_the_national_lockdown_schools_guidance.pdf
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-coronavirus-covid-19-operational-guidance
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

• The school no longer implements a system of using bubbles. Children are now 
educated in the relevant and most appropriate classroom as decided by the Head 
Teacher and her team. The school now operates an outbreak management plan. As part 
of this there are a number of procedures that are adopted to help mitigate risk when 
Covid is present in the school. These measures will vary depending on the nature and 
scale of the case numbers of Covid in the school. Measures do include mask wearing 
and minimising the size of groups that work together. All staff are expected to work on 
site unless directed to do otherwise by the relevant government guidance (Jan ’22) 
  

Hazards associated with 
running an asymptomatic 
testing site at The Mulberry 
Bush School  

All 
 
Contact between 
subjects increasing 
the risk of 
transmission of 
Covid-19 
 
 
 
 
 
 
 
 
 
 
Risk of harm to 
adults and children 
from the testing 
process 
 
 

All subjects are to be advised in advance not to attend if they have any symptoms of 

COVID 19 or live with someone who is showing symptoms of COVID 19 or if they 

have returned within 14 days from a part of the world affected by the virus or have 

been in close contact with someone who is displaying symptoms. 

Face coverings/masks to be always worn by subjects whilst on the premises except 

for brief lowering at time of swabbing. 

All subjects to use hand sanitiser provided on arrival & adherence to this 

enforced by staff. 

Two metre social distancing to be maintained between subjects in the test area. 

A one-way flow of subjects through the building is to be initiated and always 

maintained. 

Regular cleaning of the test area including wipe down of all potential touchpoints 

in accordance with PHE guidance. 

Hands to be washed (or sanistiser) used on a regular basis by all involved in the 

testing process.  

 

 

 

These components do not have any hazard labels associated with them, and the 

manufacturer states that there are no hazards anticipated under conditions of 

use as described in other product literature. This is the case for exposure to: eye, 

skin, inhalation, ingestion, chronic toxicity, reproductive and developmental 

toxicity, carcinogenicity, and medical conditions aggravated by exposure. 

 

Nitrile gloves which meet the Regulation (EU) 2016/425 to be used at all times when 

handling the extraction solution. Safety glasses with side shields which are tested 

S=Major 

L=Remote 

R=Low Risk 

To continue 
to review in 
line with 
government 
guidance 
 
By Whom:- 
SLT 
 

By When:- 
Weekly 
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

and approved under appropriate government standards to be worn at all times when 

handling the extraction solution. Impervious clothing to be worn to protect the body 

from splashes or spillages. 

All products used are not to be disposed of in drains 

Any spillages: wipe surfaces which the solution has been spilt on and dispose of 

cleaning material in line with the lab's waste disposal procedures 

Do not use if the solution has expired 

Training to be provided in handling potentially biohazardous samples, chemicals and 

good lab practice. Adhere to guidelines in these training procedures to prevent 

improper handling. 

Follow procedures on the MSDS form provided by Innova to mitigate against 

inhalation, skin contact or ingestion of these chemicals. 

 

The government no longer requires the school to run a test centre for staff and 

children. All adults are required to test themselves at home twice a week using a 

lateral flow device. All staff must indicate on both the NHS and school on-line 

forms the results of these tests. (July ’21) This continues to be the case in Jan ‘22 

 

Failure to implement and 
adhere to the latest 
government advice/ 
guidance 
 

All. 
 
Failure to adhere to 
government 
advice/guidance 
resulting in 
increased risk of 
infection and 
possibility of 
criminal 
prosecution and/or 
civil litigation. 
 
 

There has been a substantial amount of government guidance issued throughout the 
current pandemic. It is important that the school is aware of the relevant and most up 
to date advice. It is possible that due to absence of senior staff or through the sheer 
amount of documents that key information is missed. This information must be 
reviewed regularly.  
 
This review will take place at the weekly SLT meetings.  
 
The relevant guidance includes: 

 

 https://www.gov.uk/coronavirus 

 https://www.nhs.uk/conditions/coronavirus-covid-19/  

 COVID-19: guidance for young people on shielding and protecting people most likely 
to become unwell if they catch coronavirus 

 Stay at home: guidance for households with possible coronavirus (COVID-19) 
infection 

 

 

S=Death/Catas
trophic 

L=Remote 

R=Low Risk 

 
 
 

Document
s and 

guidance 
to be 

reviewed 
weekly at 

SLT 
meetings.  

https://www.gov.uk/coronavirus
https://www.nhs.uk/conditions/coronavirus-covid-19/
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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Description of Hazard Who could be 
harmed and how? 

Existing Control Measures Severity (S), 
Likelihood (L) & 
Risk Level (R) 

Additional 
Controls 
Needed 

 Actions for educational and childcare settings to prepare for wider opening from 1 
June 2020 

 Opening schools for more children and young people: initial planning framework for 
schools in England 

 Supporting children and young people with SEND as schools and colleges prepare 
for wider opening 

 Supporting vulnerable children and young people during the coronavirus (COVID-19) 
outbreak 

 Education, health and care needs assessments and plans: guidance on temporary 
legislative changes relating to coronavirus (COVID-19) 

 Planning guide for primary schools 

 Guidance for secondary school provision from 15 June 2020 

 Coronavirus (COVID-19): implementing protective measures in education and 
childcare settings 

 COVID-19: guidance for education settings 

 Coronavirus (COVID-19): guidance on isolation for residential educational settings 

 Safe working in education, childcare and children’s social care settings, including 
the use of personal protective equipment (PPE) 

 Managing school premises during the coronavirus outbreak 

 Coronavirus (COVID-19): safeguarding in schools, colleges and other providers 

 Safeguarding and remote education during coronavirus (COVID-19) 

 Coronavirus: travel guidance for educational settings 

 COVID-19: cleaning in non-healthcare settings 

 Coronavirus (COVID-19): safer travel guidance for passengers 

 Coronavirus (COVID-19): safer transport guidance for operators 

 The National Association of Independent Schools & Non-Maintained Special Schools 
(NASS) 

 Natspec 

 National Association for Special Educational Needs (nasen) 
 

 

 

Next review due: 1st April 2022 

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/opening-schools-for-more-children-and-young-people-initial-planning-framework-for-schools-in-england
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/opening-schools-for-more-children-and-young-people-initial-planning-framework-for-schools-in-england
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
https://www.gov.uk/government/publications/changes-to-the-law-on-education-health-and-care-needs-assessments-and-plans-due-to-coronavirus/education-health-and-care-needs-assessments-and-plans-guidance-on-temporary-legislative-changes-relating-to-coronavirus-covid-19
https://www.gov.uk/government/publications/changes-to-the-law-on-education-health-and-care-needs-assessments-and-plans-due-to-coronavirus/education-health-and-care-needs-assessments-and-plans-guidance-on-temporary-legislative-changes-relating-to-coronavirus-covid-19
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-secondary-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/government/publications/coronavirus-covid-19-safer-transport-guidance-for-operators/coronavirus-covid-19-safer-transport-guidance-for-operators
https://www.nasschools.org.uk/
https://www.nasschools.org.uk/
https://natspec.org.uk/about-us/publications/covid-19-and-colleges-natspec-briefing/
https://nasen.org.uk/news/covid-19-important-information-and-faqs.html
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