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The Peer Review aims
To facilitate a reflective, self-evaluation 
process between leaders of schools to bring 
about further improvement in effectiveness.
Key values to the process
• Collaborating respectfully
• Working reflectively
• Learning from experience
• Sharing good practice

What does the Review Day look like?
Two Headteacher colleagues from different 
schools come to visit. They spend a day 
with you looking at areas of practice that 
you would like to reflect on or have support 
with. You will reciprocate the time in their 
schools on another day.

What do I commit to?
•  Attend an I’m Interested, Tell Me More 

session (via Zoom). Thursday 23rd 
September 2021, 4.00-4.30pm

•  Sign Up for the Peer Review by the  
1st October 2021

•  Attend a Planning & Preparation session 
(via Zoom) where you will meet your  
Peer Review Network. Thursday 22nd 
October 2021, 4.00-5.00pm

•  Undertake the Peer Review Visits 
between 1st November 2021 and 31st 
March 2022 and complete a short report 
about your visit for the ‘Host’ school

•  Attend a Review session (via Zoom) 
between all the schools to share learning 
points and review the process. Thursday 
7th April 2022, 4.00-5.00pm

How much does it cost?
It costs £150 which goes towards 
the management of the process, and 
some administrative input from The 
Mulberry Bush Outreach Team, covering 
organisation arrangements prior to the 
visits, including checking that relevant 
paperwork has been exchanged.

Get in touch
For more information please contact  
Kathy Smith on 01865 594700  
or email ksmith@mulberrybush.org.uk

mulberrybush.org.uk   

Coordination and support?
Andrew Denham (Head of Standlake CE 
Primary School) will be leading the Peer 
Review on behalf of The Mulberry Bush  
and supporting schools through the process.

The Peer Review refreshes the parts 
that some other school improvement 
processes might not reach because...
•  You will be working with empathetic 

colleagues who are living and breathing 
the challenges you face every day

•  You will be welcoming headteachers 
who are similarly open-minded  
and keen to learn from each other

•  It is a friendly reflection and 
problem-solving process to find 
solutions to things you want to focus on

1 A relaxed, friendly, non-judgemental 
review of something you want

2 An opportunity for peer mentoring and 
support beyond your normal network

3 A way of learning from and sharing  
of good practice with others

4 An affordable approach to  
school improvement

The benefits of a Peer Review
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